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“Strategy is style of thinking, a conscious and deliberate process, an intensive
implementation system, the science of insuring future success.” - Pete Johnson
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Strategy and Strategic Planning

Our highly trained, specialized, executive business strategists work with
organizations to develop new programs and identify clearer paths forward for
growth and process alignment.

Let SD Solutions bring a fresh perspective to your organization.

+ C-Level executive advisory and consulting from seasoned
professionals

« Strategic planning with goal-oriented outcomes

* Development, implementation of key performance metrics

SD Solutions has a proven track record of successful engagements
with the offices of the CIO, CTO, CISO, and other leadership
stakeholders. We've helped countless leaders execute strategies
and accomplish their organizational goals and objectives.

IT and Organizational Governance

* Government and commercial organizations are under constant pressure to limit spending
while pursuing strategic initiatives and improving core services and operations. In
government agencies, leaders must manage their organizations for greater accountability,
transparency, and spending effectiveness.

* Business executives must find ways to reduce costs while mitigating risk and innovating to
keep pace with rapidly evolving technology and regulations.

* Our consulting services help clients address this two-pronged headache. We work with our
clients to support their strategic transformation agendas and build programs in alignment
with organizational goals and missions. With our expertise, streamlining business processes,
reducing fraud, waste, and abuse, and improving productivity become important enablers
for accomplishing mission and business objectives.

Program Management

SD Solutions Program Managers implement best-practice methodologies and establish consistent
processes that are both effective and repeatable. Strong project management helps facilitate
communication and cooperation among intra-organizational and cross-organizational teams.
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Scaling Agile Business Practices
To help you manage your business better and provide improved insight.

Lean In To Agile
Begin to develop an Agile
organizational mindset o

DevOps and Agile Strategy
Develop an Agile strategy that
permeates your organization and
automates processes

Portfolio Agile Adoption
Transition programs and
projects to an Agile
approach

U.S. Department of Transportation, Agile Transformation

Agile Business Transformation

Our Agile coaches and Scrum masters help you transform the people,
processes, and technology of your organization.

Agile practices make processes and development more transparent,
enabling improved decision-making by delivering more timely and

Enterprise Agile Transformation
Move from programs and projects
to a complete enterprise Agile
strategy

Read and React

Monitor your enterprise, programs,
and staff; make changes and
update for optimization

SD Solutions helped the U.S. Department of Transportation transform their Office of Information and Technology
Services (OITS) development operations from traditional waterfall methodology to the more modern Agile method.

The results were significant.

The DOT hoped to accomplish several key goals with the transformation:

* Provide efficient and transparent business and IT processes

« Support organizational change initiatives

* Synchronize development and operational support activities

* Improve collaboration and information sharing

* Enhance user experience and innovation and deliver cost-effective solutions

SD Solutions' Agile coach and support staff provided:

« Comprehensive Agile transformation roadmap

* Transition plan from waterfall software development to Agile
+ Coaching, training, and expert advice on Agile best practices
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* Design of a phased, tailored Agile transformation based on people, processes, and technology




Acquisition Support

Our specialists provide end-to-end acquisition support to U.S. federal agencies and assist in large
procurements by developing an acquisition strategy, plans, timelines, and an SOO/SOW/market
research/analysis of alternatives. We assist with source selection support, training, modular
contracting, industry standards, and best practices. Our team consists of seasoned experts and
DAWIA-certified professionals and we help clients with cradle-to-grave procurement support
tasks in modular contracting principles and FAR best practices.

Professional Services

In today's global economy, organizations are more complex and nuanced than ever. When you
find your organization in need of services and expertise outside of the routine, SD Solutions can
help with specialized professional services.

Trust our team to provide your organization with highly-trained, technically skilled, and
accomplished leaders with exceptional business acumen in a variety of fields.

* In a recent engagement at the U.S. Department of

Agriculture, SD Solutions was tasked with

developing, implementing, and analyzing the

results of a comprehensive employee

satisfaction survey designed to

gauge the effects of an enterprise

reorganization. USDA leadership

found the results so striking that

SD Solutions was asked to perform Conference & /
follow-up work
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mitigation.
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Analysis
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* Our team at the IRS has been
working closely with the

Submission Processing Front Office
to stand up a more robust program
office. We are engaged with the
leadership team to deploy a Tableau
installation with data analytics and reporting
capabilities, which will provide greater insight and
decision-making capabilities for the group.

Customer

Satisfacation
Surveys

Contact SD Solutions for
your next contract bid.
540.860.0920
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